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Providing Customized HR Services
 
HR Systems utilizes concepts that focus on the client company’s business needs. 
Companies need to maintain basic employee records, manage employees as 

If not addressed properly, processes can become ineffective and costs go either 

this time, it’s too late to address the issues and these dollars are lost.

What HR Systems Can Offer You

 Offers on-site evaluation of current Human Resource practices

 Provides advice for effectively managing employees 

 Develops measurement tools that assist in decision-making

 Addresses specific areas such as: 

  
 
   Record keeping 

  

   Performance management

   Training, coaching, and supervisory development

   State and Federal statutes

 

  the HR function

 Has designed and developed human resource programs for           
  Fortune 500 companies

  your business

  
Secure online access to all HR-Related documents
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Typical Three-Step Process

1. Needs Analysis

 
  needs analysis for their individual business.  This is completed by  
  HR Systems and the result is an information base that establishes a  
  starting point.

 When the needs analysis is finalized, the results are studied by HR  
  Systems and a summary of areas needing a more detailed human  

2. On-Site Human Resources Review and Recommendations

 The information provided by the client company is used to   

  

  they should address.

  recommendations is provided to the client company.

3. Implementation Plan  

 

  The recommendations can be implemented by their company  

  is made to use HR Systems, a timetable is developed and the  
  plan is implemented.

    Revised job descriptions
    Revised job applications
   
    Updated employee handbooks
    Employee File Audits   
   
    Paid Time Off practices
    Cost analysis – employment, employee benefits
    Updated employment forms
   
    HIPAA procedures and compliance
   
    Insurance plan design and administration
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Additional Services

1. Organizational Structure Analysis

Changes in the company can leave too many managers or supervisors, not 

that can prohibit positive results.  HR Systems can assist companies analyze 
their structure and create effective departmental relationships for current 

area include:

 Departmental charts

2. Recruiting

one of our clients.

analysis, reference checking, background checking including credit and 
criminal records are a part of our normal services.

 Reduced fee schedules
 Credit and criminal background checks
 Thorough reference checks

 Online application process available
Website access to resumes
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The Academy for Workforce Development

Management and Supervisors

marketing, sales, operations, data processing, accounting, and other 
functional areas are vital to a company’s success. Their educational 

training and coaching skills are often overlooked. Who taught them 

that are specifically focused on manager and supervisor development.

The types of training courses we offer are:

1. Lunch and Learn
 One-hour course offered over a lunch period. We offer Company
 specific courses to meet your training needs. Our course material  

 application methods for participating supervisors.

2. Supervisory Series
 In-depth subject matter customized for the client. These courses  

 We focus on supervisor and management development. 
 
 A listing of our courses and course descriptions are available at               

 program to meet your training goals.

3. Safety and Compliance
 Job-specific safety courses that enable employees and supervisors  
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